DeepSeas CISO Advisory Programs

If you're responsible for transforming your organization’s cyber
defense program, a DeepSeas vCISO or Deputy CISO can help you
fill critical gaps in your leadership team.

|®m Are you a midsized organization struggling to find a cost-effective way
to bring cybersecurity expertise in-house?

Are you a CISO or CIO and need a Deputy to lead transformational
cyber defense projects?

Are you a CEO, COO, or CFO and challenged to navigate complex data
security regulations and potential business risks?

Are you ready to transform your cybersecurity program but operate in a
highly regulated industry?

Your Unique Challenges Require a Tailored Program

Whether you are looking for an interim CISO, an experienced Deputy CISO to support your current
cybersecurity team, or a long-term solution, DeepSeas CISO Advisory will provide the executive leadership
you need as a subscription service. Our battle-hardened experts know how to align information security
strategies with your organization’s unique needs and challenges.

What You Can Expect from Your DeepSeas CISO or Deputy CISO

> An organized and straight forward approach outlining privacy and security policies, standards,
procedures and guidelines

> Development, direction, and management of your in-house security team on an interim or ongoing basis

> Engagement with executive management across the leadership spectrum to create clear communication
and strategic focus

> Guidance of risk assessments on enterprise, application, and operational security
> Up-to-date threat intelligence and management of enterprise security

> Crisis management
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Choose the CISO Advisory Program that Works Best for You

DeepSeas CISO Advisory will help your organization prepare for, protect against, and prevent cyber threats,

transforming your cybersecurity program while aligning to your organization-wide goals and overall

technology strategies.

Security Strategic

Feature(s) Capabil_ity Advisor Office

Evaluation Hours
LEADERSHIP ADVISORY
Program Onboarding & Orientation Remotely Remotely On-Site On-Site
Security Capabilities Assessment X X X X
Advisory Hours 1x Monthly 2x Monthly Weekly
Executive Standup Call 1x Monthly Weekly
Working Status Meeting 1x Monthly Weekly
Quartferly Security Capabilities Alignment & X X
Planning
Annual Board Presentation Support X X
SECURITY PROGRAM ACCELERATORS
Virtual Security Maturity Scorecard X X X X
Monthly Cyber Risk Report
Access to DeepSeas CISO Platform Policies
SECURITY ARCHITECTURE & GOVERNANCE
External Vulnerability Assessment
Cyber Domain Assessment X X
Security Roadmap
Subject Matter Expert (SME) Support X
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